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CITY OF KUNA 

Kuna City Hall, 751 W 4th Street, Kuna, Idaho 83634 

 

Kuna Economic Development Committee 

AGENDA 

Thursday, November 12, 2020 

12:00 P.M. – 1:00 P.M. Regular Meeting (Virtual) 

 

Due to social distancing measures, the Economic Development Committee meeting will take 

place virtually. The public can join the Meeting via the Kuna Economic Development 

Facebook Page: https://www.facebook.com/KunaEconDev/ 

 

1. Welcome 

 

2. Consideration to Approve Minutes from July 9, 2020 Economic Development Committee 

Meeting – ACTION ITEM 

 

3. Economic Development Update – Lisa Holland, Economic Development Director 

 

4. Kuna Market Village – Lisa Holland, Economic Development Director & Scott Stephens, 

Idaho State University 

 

5. Community Updates, Discussion & Questions 

 

6. Adjournment 

 

Executive Committee Members 
 

Kelsey Holder  City Staff: 

Mike Smith  Lisa Holland (Chair) 

Charlie Long  Mayor Stear 

Kara Medrano  City Clerk (Secretary) 

Steve Cherry  

Ana Paz  
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CITY OF KUNA 

Economic Development Committee Virtual Meeting Via Zoom 
 

Due to social distancing measures, the Economic Development Committee meeting will take place 

virtually. The public can join the Zoom Meeting through the link below, call in to the meeting, or watch 

the live stream on the Kuna Economic Development Facebook Page: 

https://www.facebook.com/KunaEconDev/ 

Zoom Link: https://zoom.us/j/92446743008?pwd=Q2dTbGFwZWRKS0JKc29WVXdoOTFUdz09 

Or Call in Number (253) 215 8782 

Meeting ID: 924 4674 3008 

Password: 660721 

Kuna Economic Development Committee 

MINUTES 

Thursday, July 9, 2020 

12:00 P.M. – 1:00 P.M. 

 

Executive Committee Members Present: Kelsey Holder, Charlie Long, Ana Paz, Kara Medrano, 

Steve Cherry, & Lisa Holland 

 

Executive Committee Members Absent: Mike Smith (stepping off of the committee) 

 

Economic Development Meeting Attendance (Public): Mayor Joe Stear (City of Kuna), Lisa 

Bachman (JUB), Karri Keller (Kuna Chamber of Commerce), Phil Roberts (Kuna Fire Chief), 

Megan Ronk (Idaho Power), Lamar Settlemeirs (Edward Jones), Tayler Tibbitts (Empire Title & 

Escrow), Damon Van Gerpen (Group One)  

 

1. Welcome 

 

2. Consideration to Approve the Minutes from the May 14th Economic Development 

Meeting – ACTION ITEM 

Vice Chair Kara Medrano made a motion to approve the minutes. Committee 

Member Kelsey Holder seconded the motion. 6-0-1 Committee Member Mike Smith 

was absent. 

3. Economic Development Update – Lisa Holland, Economic Development Director 

a. Strategic Planning & Approach: Chair Lisa Holland, Economic Development 

Director, gave an overview of the four goal areas for the Economic Development 

Strategic Plan and noted that, despite COVID, they were making good progress. 

Chair Holland would work on creating an update for the Committee of the specific 

goals within the Economic Development Strategic Plan. 

Executive Committee Members 
 

Kelsey Holder  City Staff: 

Mike Smith  Lisa Holland (Chair) 

Charlie Long  Mayor Stear 

Kara Medrano  City Clerk (Secretary) 

Steve Cherry  

Ana Paz  

          

    

https://www.facebook.com/KunaEconDev/
https://zoom.us/j/92446743008?pwd=Q2dTbGFwZWRKS0JKc29WVXdoOTFUdz09
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i. Goal Area 1A: Ensure land use in Kuna would support Economic 

Development 

ii. Goal Area 1B: Support development of a skilled, talented and trained 

workforce 

iii. Goal Area 1C: Attract and encourage new and existing businesses 

iv. Goal Area 1D: Address and plan for economic expansion of the City and 

region. 

b. Project Updates 

i. Chair Holland gave a brief update on project activity. There was some retail 

interest and Kuna hosted a food-related retail company the previous month for 

a site tour. They were considering a build to suit option in Kuna. 

ii. There were several investors interested in exploring building flex space 

product in Kuna to help meet the market needs. 

iii. There were two manufacturing projects working closely with Kuna on 

potential new facilities. 

iv. Data centers continued to be a hot topic around the state. The City was 

working to understand and be prepared for the infrastructure requirements 

needed to compete for these projects as they looked in the Boise Metro region. 

c. Urban Renewal District 

i. The Urban Renewal Agency was working with JUB Engineers on creating an 

Urban Renewal District Plan for west Kuna.  

ii. In the 2020 legislative session, there was a change to Urban Renewal law that 

allowed for highway districts to keep the increment that previously would 

have been designated to the Urban Renewal Agency within a revenue 

allocation area. Mayor Stear and Chair Lisa Holland met with the ACHD 

Board and requested their support of allowing the Kuna Urban Renewal 

Agency to keep the increment within the district if they allocated that funding 

specific to roadway infrastructure projects within the District. The Highway 

District was supportive of entering into an agreement with the Urban Renewal 

Agency to help focus dollars toward needed roadway projects in Kuna. 

iii. The goal was to adopt the Urban Renewal District Plan before the end of 

December 2020. The team was working quickly on next steps to bring a draft 

plan before the Urban Renewal Agency in the next couple of months. 

 

 



Page 3 of 4 

Economic Development Committee Minutes July 9, 2020 

4. Kuna Market Village Next Steps 

 

a. Produce Market Concept 

 

i. After exploring many options, the City shared a few images of a possibility to 

do a blended Market Village that also supported agricultural businesses within 

Kuna. Potentially, the market would have several independent retail units, but 

also a few open air covered displays that could be utilized by local farmers 

and fresh product producers. 

 

ii. The Committee gave positive comments toward the concept of having 

produce stands in addition to the retail units. 

 

b. Open House for Community Feedback on July 22nd at 2:00 P.M. and at 6:00 P.M. 

 

i. The City would hold a Community Feedback session on July 22, 2020 to get 

insights on vender pricing, layout, concept, and hear from potential vendors 

on what would be interesting to them. The Economic Development 

Committee was encouraged to attend the digital open house on Zoom and to 

send Chair Lisa Holland an email for a calendar invite if they’d like to attend. 

 

c. School District Update 

 

i. The School District hired a new construction program manager. The City was 

exploring if students could help build out the units for the Kuna Market 

Village to save costs and give valuable experience to the construction 

program. The City would pay for materials, and the students would help with 

the construction. The new teacher would start in August and the City would 

work closely with them to evaluate what partnership opportunities would be 

possible. 

5. Community Updates, Discussion & Questions 

a. The next Economic Development Committee meeting was scheduled for September 

10, 2020 and Chair Lisa Holland shared she might not be able to attend because she 

would likely be on maternity leave. Committee Member Kara Medrano and the 

Mayor might lead that meeting. 

b. ITD was looking for feedback through July 20, 2020 from the business community on 

their Highway 69 corridor: 

https://storymaps.arcgis.com/stories/3c4a2858d05d4b35ae92e6165acb057e 

c. The Mayor shared that it was likely Central District Health would consider a face 

covering mandate in their next board meeting. A concern they’d had in Boise was a 

number of residents continued to call emergency dispatch to report people violating 

mask protocols. Mayor Stear was hopeful that the agencies would focus on sharing 

the benefits of mask wearing and education initiatives rather than enforcement of a 

mandate. Central District Health had also established an order that kept Ada County 

in Phase 3 which also meant that bars needed to remain closed for the time being. 

https://storymaps.arcgis.com/stories/3c4a2858d05d4b35ae92e6165acb057e
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d. There were many roadway improvements happening (Linder and Deer Flat, Main

Street, Kuna Road, Ten Mile).

e. On July 17, 2020 from 4:30 P.M. – 6:30 P.M. there was a grand opening for Clancy

Creations Bakery with a Ribbon Cutting at 5:00 P.M. on Main Street (next to Ben’s

QuickWok).

6. Adjournment at 12:45 P.M.

____________________________ 

Lisa Holland, Chair 

ATTEST: 

____________________________ 

Kara Medrano, Vice Chair 

Minutes prepared by Ariana Welker, Deputy City Clerk and Lisa Holland, Chair 

Date Approved: November 12, 2020 



K U N A  M A R K E T  V I L L A G E
V I R T U A L  O P E N  H O U S E



DEMOGRAPHICS

6 Mile Radius = 
64,336 people

1 Retail Shopping 
Center in 6 Miles



RETAIL OPPORTUNITY

2018 Total Retail Sales 
(including food/drink) in 
Kuna Impact Area:

$66.86 Million
52 Retail Businesses

2018 Potential Sales $241.54 Million

56.6% Leakage
$174.68 Million

Kuna’s Wish List:
- Professional Office
- Shopping Centers (clothing, furniture, electronics, etc)
- Entertainment (theatre, bowling, etc)
- Industrial
- Restaurants
- Hotel
- Downtown Businesses
- Additional Retail



Over 100 Home Occupation Businesses 
Licensed with the City of Kuna



RETAIL INCUBATORS IN 
OTHER CITIES









Kuna Market Village

- Timing: Looking to start 
Spring 2021 because of 
COVID

- Potentially work with School 
District on building out units 
or constructing in house 
with City Staff to save costs

- Blended Model of Units & 
Produce Stands





PRODUCE
STANDS



COMMUNITY 
FEEDBACK

• Many comments around 
making Saturday hours 
start and end earlier

• Can vendors be open 
outside of these hours?

• Flea Market vs Market 
Village



COMMUNITY 
FEEDBACK

• How will vendors be 
selected? Are MLM 
Companies Allowed?

• How is this funded? What 
is the School District’s 
Involvement? What types of 
grant and sponsorships is 
they City pursuing?

• How to manage parking?



TRAINING OPPORTUNITIES

Selling a Food Product 
Financial Resources
Marketing & Sales
Accounting & Tax
How to Write a Business Plan
Legal Support
Digital Marketing
Inventory & Pricing
Operations Strategy
General Business Overview
None
Break Even Analysis



PRICING FOR VENDORS

• Can someone bring their own setup – food trucks/canopy?

• Is there power available? Bathrooms, water, etc?

• Security Systems?



OTHER QUESTIONS & FEEDBACK?
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